Somer International Genel miidiirii Ahmet SOMER:

“Tirkiye’deki dagihma baktigimiz zaman Marmara
Bolgesi, Ege Bolgesi gibi endiistriyel atiklarin yogun
oldugu bolgelerdeki fabrikalar daha sansh. Dogu’da
ise bu yatirimlar cazip hale getirecek biiyiikliikte
endiistriyel atik hulmalar1 daha zordu; ta ki

belediye atiklar1 devreye girene kadar.”




Somer International General Manager Ahmet SOMER:
“When we look at the distribution in Turkey, the industrial
plants in the regions such as; Marmara and Aegean, are
lucky because the industrial waste is more intense. In the
East, it was even harder to find large amounts of industrial
wastes that would make these investments attractive; until
municipal waste is put into operation.”

Somer International’in kurulus hikayesini dinleyebi-
lir miyiz?

- Firmamiz hikdyesi Ali Riza Toduk’'un CITOSAN’dan ay-
rilmasi ile bashyor. 1960’1 yillarda Tirkiye’de cimento
fabrikalarin ihtiyaci olan makina ekipmanlarinda disa
bagimhlik oldugunu gériip bu firmalarin temsilciliklerini
alarak kuruyor ve o dénemde hatir1 sayilir firmalarla bir-
likte bu yolculuga bashiyor. Temsil ettigi firmalarin konu-
sunun lideri sirketler olmasina ve triin satmaktan ziyade
¢0zlm ortagl olmasina 6zen gosteriyor.

1986 yilinda ODTU Endiistri Mithendisligi béliimiinden
mezun olduktan sonra ben de aile sirketine katildim.
Ankara’da olan firmamizi Ali Riza Toduk Bey’in vefatin-
dan sonra Istanbul’a tasidik.

Temsilciklerinizden bahseder misiniz?

Vecoplan, geri doniisim ve her tiirli atik mamiillerin
tekrar iglenmesi konusunda misterilerin ihtiyaclarina
en uygun teknoloji, iirtin ve sistem cdziimleri sunmakta-
dir. Ayrica ¢imento endustrisine yonelik alternatif yakit-
lar (ATY) icin anahtar teslim c¢oziimler Uretilmektedir.
Yiiksek kalitede alternatif yakitlarin yiiksek 1sil1 firinlar-
da kullanilmasini saglar.

Fives Pillard, ¢imento, mineral ve enerji gibi kilit pa-
zarlara yuksek performansh yakma proses ¢coziim ve
kontrol sistemleri saglamaktadir. Alternatif yakitlar da
basariyla yakan yeni jenerasyon Novaflam doner brii-
16rleri sektorde sik¢a kullanilmaktadir.

Fives FCB, cimento ve mineral pazarlarinda perfor-
mans, urun kalitesi, enerji verimliligi ve emisyon kont-
roliiniin en yuksek seviyede, ¢ncii ve yenilik¢i ¢coztim
saglayicist olarak taninmaktadir. Fives FCB, siirecin
temel ekipmanlar1 ve komple tesislerin tasarimi, temini
ve montaji konusunda uzmanlasmistir.

Brokk, 1976 yilinda, tehlikeli calisma ortamlar: ve ulasilma-
s1 zor yikim alanlarmim neden oldugu sorunlar: gidermek
icin diinyann ilk uzaktan kontrollii yikim/sékiim robotlari-
n1 Uretmigtir. Déner firinlari anzest ve refraktor sokiimiin-
de emniyetle kullamilmaktadir.

Can we listen to Somer International’s founding story?
The story of our company begins with Ali Riza Toduk’s
departure from CITOSAN. In the 1960s, he saw that the
cement factories in Turkey had external dependency on
the machine equipment and he established them by taking
the representations of these companies. And at that time
he started this journey with the respectable companies.
He is making sure that the companies he represented are
the leaders of their fields and the fact that they become
solution partners instead of just selling products.

After graduating from ODTU Industrial Engineering
Department in 1986, I joined the family business. We
moved our company in Ankara to Istanbul after the
death of Mr. Ali Riza Toduk.

Could you talk about your representatives?

Vecoplan offers the most appropriate technology,
product and system solutions to fulfill the customer’s
needs in recycling and reprocessing of all kinds of waste
products. In addition, turnkey solutions for alternative
fuels (RDF) for the cement industry are being produced.
It enables high quality alternative fuels to be used in high-
temperature ovens.

Fives Pillard provides high performance combustion
process solution and control systems to key markets such
as cement, minerals and energy. The new generation of
Novaflam rotary burners, which burn alternative fuels are
successfully and frequently used in the industry.

Fives FCBisrecognized as a leading, innovative solution
provider in the cement and mineral markets at the
highest level of performance, product quality, energy
efficiency and emission controls. Fives FCB, specializes

equipment and complete plants.

In 1976 Brokk produced the world’s first remote-controlled
demolition / dismantling robots to address the challenges
posed by hazardous work environments and hard-to-
reach demolition fields. Brokk is used safely in the anzest
and refractory dismantling of the rotary furnaces.



Bricking Solutions, 1967 yilinda, déner firmlarda
kullanilan refrakter bakimu ile ilgili ¢6ztumler Uret-
mek iizere kurumustur. Cok hafif T6061 Aliimin-
yumdan mamul emniyet kafesleri, rampa, tugla 6rme
makinasi ve 6n 1sitic1 ve siklon temizliginde kullanil-
mak tizere gelistirilmis askili platformlar tretir.

Cinar LTD, kendi gelistirdigi CFD (Computational
Fluid Dynamics) teknigiyle yogun enerji kullani-
lan endistrilerdeki yanma ile ilgili problemlere
¢ozumler sunar.

Standard Industrie, dokme malzemelerin kulla-
nilmasi ile ilgili Girtinler tretir. ATRCHOC® birikme-
yi, yapismay1 dnleyen patlaclar, LIFTUBE® konve-
yor bant optimizasyonu, GIRONET® silo temizleme
ekipmani ve servisi, vakumlu temizleme cihazlari,
bant siyricilar: bilinen irtinleridir.

TEMA, mineral, kimyasal, yiyecek ve biyokitle en-
distrileri i¢in akigskan yatakh kurutucular iret-
mektedir. Bu iirtinler ayn1 zamanda RDF (Refused
Derived Fuel) ve camur gibi kat1 alternatif yakitlar
icin de basariyla kullanilmaktadir.

Equipo, kompostlama, biyolojik kurutma, biyolojik
stabilizasyon, atiklarin GORE ortil sistemleri kul-
lanilarak kurutulmasi ve aerobik atik aritma/ozel
egimli GORE zar1 kurutma teknolojisi konularinda
cozlm ortagidir.

HGH triinleri KILNSCAN 23®: Doner firin manto
sicakligl, refrakter kaplama kalinhg ve firinin ek-
senden sapmasina sebep 1s1 deformasyon ol¢timi
icin kizil6tesi tarayicilar Uretir.

Ik tesisi hangi ¢cimento fabrikasl icin yaptiniz?

Tirkiye’de atiklarin nasil alternatif yakit olarak de-
gerlendirilecegi konusulurken Akcansa liderligin
getirdigi bir pozisyonla dnciilitk yapiyor ve ilk tesisi
2007 yilinda Akcansa Biiylikcekmece fabrikasinda
gerceklestiriyoruz.Sonrasinda Bursa Cimento, Cimsa
Eskisehir, Cimentas Izmir, Akcansa Canakkale, OYAK
Bolu, OYAK Adana (RDF Kontamine ile) ve son olarak
da OYAK Unye fabrikas: ile devam ediyor. OYAK Unye
fabrikasinda belediye atklarmin alternatif yakat ola-
rak kullanilmasi énemli bir konu. Cinki Unye’de
herhangi bir endiistriyel atik yok, ¢ikan atiklarm de-
gerlendirilmesi lazim. Bu projeyi yoktan var eden Yil-
diray YILDIZ Bey'in tecriibeleri ile iyi bir sonug elde
edecegiz ve bu tesis sektdr icin iyl bir gosterge olacak.

Tirkiye’deki dagihma baktigimiz zaman Marmara
Balgesi, Ege Bolgesi gibi endustriyel atiklarin yogun
oldugu bolgelerdeki fabrikalar daha sansl. Dogu’da
ise bu yatirimlar cazip hale getirecek buyuklikte
endiistriyel atik bulmalar1 daha zordu; ta ki belediye
atiklar devreye girene kadar. Belediyeler de bu ko-
nuda istekli ise isletmeler bu yatirimi yapabilirler. Bu

Bricking Solutions was established in 1967 to produce
solutions for refractory maintenance used in rotary kilns.
It produces very lightweight T6061 Aluminum, safety
cages, ramps, bricklaying machines and hanger platforms
developed for preheater and cyclone cleaning.

Cinar LTD offers solutions to problems related to
combustion in industries that need intense amounts
of energy, using CFD (Computational Fluid Dynamics)
technique that they developed.

Standard Industrie, manufactures solutions to any bulk
handling problem. AIRCHOC® declogging air cannons,
LIFTUBE® conveyor belt optimization, GIRONET® silo and
hopper cleaning, industrial vacuum cleaning equipment,
belt cleaners (scrappers) are the well-known products.

TEMA produces fluid bed dryers for the mineral,
chemical, food and biomass industries. These products
are also successfully used for solid alternative fuels such
as RDF (Refused Derived Fuel) and sludge.

Equipo is the solution partner for composting, bio
drying, bio stabilization, drying of wastes using GORE
cover systems, and aerobic waste treatment / special tilt
Gore membrane drying technology.

HGH products KILNSCAN 23%®: HGH produces infrared
line scanner for rotary Kkiln shell temperature
monitoring, lining and coating thickness evaluation,
thermal warp calculation.

Which cement factory did you make the first plant for?
While talking about how to evaluate wastes as alternative
fuel in Turkey, we are pioneering a position brought by
Akcansa leadership and we are executing the first plant
in 2007 at Akcansa Biiyiikgekmece factory. Afterwards, it
continues with Bursa Cement, Cimsa Eskisehir, Cimentas
Izmir, Akcansa Canakkale, OYAK Bolu, OYAK Adana (With
RDF Contamination) and finally OYAK Unye factories. The
use of municipal waste as an alternative fuel in the OYAK
Unye factory is an important issue. Because there is no
industrial waste in Unye, the waste should be utilized. We
will get a good result with the experience of Mr. Yildiray
YILDIZ who built this project from the ground up, and this
facility will be a good indicant for the sector.

When we look at the distribution in Turkey, the factories
in places such as; Marmaris Region and Aegean Region
where the industrial waste is more intense, are lucky.
In the East, it was even harder to find large industrial
wastes that would make these investments attractive;
until municipal wastes become operational. If the
municipalities are willing to do this, this investment can
be made. These investments require a good preparation
process. In this regard, Vecoplan is the leader of the World
and at the end of the 60’s they have entered this business,
even though it is one of the oldest companies in terms of
waste, we think that the learning process continues even



yatirimlar iyi bir hazirlik siirecini gerektiriyor. Bu konu-
da da Vecoplan Diinya’nin lideri ve 60’11 yillarin sonunda
bu ise girmisler, atiklar konusunda en eski firmalardan
biri olmasina ragmen onlarda bile 6grenme siireci devam
ediyor diye disiniyoruz. Cinkid atik, ¢imentocularin
bildigi malzeme gibi davranmiyor; komiriin, klinkerin
davranisini herkes ¢ok iyi biliyor. Ama atikta dyle degil,
¢uinki homojen bir sey degil. Belli bir endistriden gelen
malzemenin davranis: fakli olabiliyor. Dolayisi ile 6gren-
me stirecinde Tirkiye, daha yolun basinda. Almanya’da
bu oranlar %60’lar1 gecti, %70’lere ulasti. Ttrkiye’de ise
son yatirimlarla %5’e cikmis olsun.

On hazirlik siireci énemli degil mi? Bu siirec nasil
ilerliyor?
Cimento fabrikasmmn bulundugu bélge itibari ile hangi atik
kaynaklara ne miktarda sahip oldugu ve bunun siireklilik
arz edip etmeyeceginin envanterinin ¢alisiimasi gerekiyor.
-Bu kaynaklarin uzakhig), fabrikaya tasinmasi, evsafi gibi
hususlar degerlendiriliyor. Hataya sebep vermemek adina
stirecin bagindan itibaren yatirmmi yapacak olan fabrika
yetkilileri ile fikir ahsverisinde bulunarak calistyoruz.

Son yillarda bu konularda seminerler diizenleni-
yor.... Sizin de diizenli olarak yaptiginiz seminerle-
riniz var m1?

Somer International olarak 3, 4 senede bir ana firmala-
rimizla birlikte sektordeki tist diizey yoneticilerin katil-
d1g1 ¢cimento giinleri semineri diizenliyoruz.

Atik yoneticileri de bu konuda daha bilgi sahibi
degil mi?

Artik herkes bolgesinde ne var ne yok iyi biliyor, belli
fizilibilite caligmas1 yapmis. Yatirimi gerceklestirirken
nelere dikkat etmesi gerektigini arastirip, daha teknik
konular: soruyorlar. Ciinki ylikselen fosil yakitlarinin
fiyatlar1 komur ve petrol fiyatlar1 bu yatirimlar: biraz
daha zorunlu kiliyor ve bu yatirimlar ciddi tasarruflar
getiriyor. Cimento sektdriinde artik maliyetlerinizi du-
siirerek rekabet yapabiliyorsunuz.

Tiirkiye’deki pazar paymizla ilgili bilgi verir misiniz?

Cimento sektdriindeki alternatif yakit projelerinde Vecop-
lan ile, déner firinlarda Pillard’in son jenerasyon Novaf-
lam ve Rotaflam ile Pazar paymda %50’lere ulasmaktayiz.
Brokk uzaktan kumandal robotlar: da hemen hemen tiim
cimento fabrikalarinda kullanilmakta olup sayilari 30°'u geg-
mistir. Bricking Solutions emniyet kafesleri, isci saghig1 ve
guvenligine verilen dnemin artmasiyla sikca kullanilmaya
baslanmigtir. Demir celik sektdriine cimentodan basmizi
kaldirip agirhk veremiyorduk, 2-3 senedir sektérde yer ala-
bilmek adina yogun calismalara basladik. Calismalarimiza
kadromuzu olustururken yeni arkadaslarimiz dahil oldu.

Teknik servis hizmeti veriyor musunuz?

Brokk icin gecen sene teknik hizmet vermeye basladik. Ay-
rica, temsilcisi oldugumuz firmalarin hepsi ihtiya¢ halinde
teknik elemanlarmi sahaya géndermektedir.

for them. Because waste does not behave like the material
that cement producer/sellers know; everyone knows very
well the behavior of the coal and the clinker. But not in
waste, because waste is not homogeneous. The behavior
of a material coming from a particular industry may be
different. Therefore, Turkey is at the beginning of the
learning process. In Germany, these rates exceeded 60%,
reaching 70%. In Turkey, with the latest investments you
can only get about 5%.

Is the preliminary process not important? How is this
process progressing?

It is necessary to study the inventory of the amount of
waste resources and whether or not it will have continuity
as of the region where the cement factory is located. The
distances of the location of these resources, their transfer
to the factory, and their qualities are evaluated. In order
not to cause any fault, we work by exchanging ideas with
factory officials who will make this investment, starting
from the beginning of the process.

In recent years, seminars are heing organized on
these topics.... Do you have any seminars that you
regularly give?

As Somer International we organize the Cement Days
seminar every 3-4 years, with the participation of top-level
managers in the sector and with our parent companies.

Do not the waste managers, have more knowledge on
this issue?

Now everyone knows what's in the area and what’s
not, they have done some feasibility studies. They are
investigating what they need to be careful about, when
investing, they are asking about more technical issues.
Because rising fossil fuel, coal and oil prices make
these investments a little more compulsory and these
investments bring serious savings. In the cement sector
you can now compete by reducing your costs.

Would you give us information about your market
share in Turkey?

With Vecoplan in alternative fuel projects in the cement
sector, we reach 50% of market share with Pellard’s last
generation Novaflam and Rotaflam in rotary kilns. Brokk
remote control robots are used in almost all cement
factories and their numbers are over 30. Bricking Solutions
safety cages are becoming increasingly popular with the
increased emphasis on occupational health and safety.
We could not concentrate on the iron and steel sector
because of our emphasis on the cement sector. We have
started working intensively in the last 2-3 y
establish a place in the sector. New friends started to get
involved while we were putting together our new staff.

ears in order to

Are you providing technical service?

We started to provide technical service to Brokk last year.
In addition, all of the companies we represent are sending
technical staff to the field if they need to.





